Perspectives: To change or not to change?

This chart can be helpful in exploring both the benefit (+) of changing or not changing, as well as the risks (-) associated with changing or staying the same. 


	Change

	+  What’s to be gained by changing?
	-  What’s at risk if things change?

	
	

	No Change

	+  What’s to be gained by keeping things as they are?
	- What’s at risk if things stay as they are?
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