Wisconsin Beaver Management Task Force
Wednesday, December 14, 2011, 9:00am - 4:00pm
Wausau: Best Western Midway Hotel

Meeting Objectives:
1) Review public input and information gathered since the July Task Force meeting 
2) Identify the issues to be addressed in the new plan
3) Identify and build consensus within the Task Force for new management strategies
4) Discuss next steps: drafting the plan, next meeting, etc.

Agenda:
9:00   Welcome, introductions, agenda repair 

9:30	Review of new input and info:	Notes from in-person information meetings
						Survey responses
						Webinar Q/A session
						Helicopter surveys 
10:30	 Break

10:45	 Form issue statements based on input and July Task Force meeting discussion (large group discussion, Deb provide issue statement example)

Noon  Lunch

12:45	 Identify management strategies for each issue statement (break into teams, 30 minutes initially, then rotate to others every 5 minutes)

1:45  Debrief on recommendations for each issue (large group)

2:30  Break

2:45  Continue debriefing  

3:40  Overview of the writing process (John Olson)

3:50   Set date and agenda for next meeting		
4:00  Adjourn  
