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I. Personal Information 
Name:    Trisha R. Wagner 
Formal Education:  M.S. - University of Wisconsin-Madison-Nelson Institute, Land Resources 2005 
    B.S. - University of Wisconsin-Madison, Geography 2001 
Extension Employment:  Agriculture Agent, University of Wisconsin-Extension 
    Jackson County, February 2008 – present 
Extension Rank:   Associate Professor:  January 2012 - present 
    Assistant Professor:  February 2008 – January 2012 
Current Position Description: (Exhibit 1) 
 

II. Professional Roles and Contributions 
The University: 
University Service  Role Year 
UW-Cooperative Extension (UWEX) International Programs Co-chair 2013-present  
 

UWEX Faculty Senate  Representative 2012-present 
 

UWEX Department of Agriculture and Life Sciences 
         Nominations Committee  Member 2010-2013 
         Professional Excellence Committee  Chair 2013-present 
 

UWEX Agriculture and Natural Resources Education Program Area 
        Farm and Risk Management Team       Member 2008-present 
  Coach  2016-present 
              Human Resources Management workgroup  Member  2012-present 
              Farm Succession workgroup  Member  2010-present   
              Management Assessment Center Team Member 2010-present       

       Dairy Team            Member  2008-present 
             Milk Quality workgroup  Member 2008-2016 
             Dairy Workers Training workgroup  Member  2012-present       

      Nutrient Management Team           Coach 2016-present 
  Co-chair 2010-2013 
            Demonstration and Research workgroup  Member 2008-present   
      Team Forage  Member  2012-present 
             Harvest and Storage workgroup  Member 2014-present       

The Profession: 
Programs/Organizations  Role Year  
Epsilon Sigma Phi (ESP) Global Relations Committee Member 2008-2015  
Wisconsin Association of County Agriculture Agents (WACAA) Member 2008-present 
       Nominations Committee  Member 2011-2015 
National Association of County Agriculture Agents (NACAA) Member 2008-present 
Certified Crop Advisor   2013-2016 
 

The Community: 
Programs/Organizations 
Spaulding Road Community Garden, Black River Falls                       Advisor 2009-present 
Wisconsin Safe Operation of Tractor & Machinery Certification Co-instructor 2008-present 
Jackson Country Master Gardener Volunteer Program Advisor/Facilitator2008-present  
Jackson County Dairy Promotion Committee  Advisor 2008-present  
Jackson County Junior Livestock Sale Committee Advisor 2008-present  
Jackson County Junior Livestock Education Committee Advisor 2008-present 
Jackson County Agriculture Society  Advisor 2008-present  
Jackson County Fair – Carcass Contest   Advisor 2008-present   
Jackson Count UWEX Community Partner Action Group                  Advisor 2008-present 
Jackson County Farm Bureau & Farmers Union Chapters Advisor 2008-present 
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III. MAJOR RESEARCH AREA – Farm Human Resource Management 

Situation: 
Jackson County’s farms represent a wide diversity of agricultural businesses, large and small including livestock, 
poultry, grains, forages, berry crops, Christmas trees and sphagnum moss.  Jackson County leads Wisconsin in 
Christmas tree and woody ornamental crops, and is in the top ten in fruit, hogs and pigs, and broilers. The county 
has about 860 mostly small to mid-size farms. Dairy herds average about 90 cows. Production of vegetables and 
fruits, particularly blueberries, apples, and strawberries, has grown, as farmers capitalize on demand for local 
products (2012 Ag Census).  The majority of respondents to the 2008 Jackson County Agricultural Survey chose 
farm risk management as their first priority for UW-Extension educational programming (Exhibit 2). This agent 
therefore focused major programming on risk management topics and research on employee management, which 
is common to the wide diversity of production enterprises of the county.  Further, many of this agent’s first farm 
calls in the county were in response to communication issues with Spanish speaking employees.   

Many Wisconsin farms now hire employees versus family labor alone. Wisconsin livestock farmers have increased 
herd size to purse a strategy of increased production to make ends meet or increase farm income. Tighter farm 
budgets may also compel members of farm families to seek off-farm work for a secure income base and/or health 
insurance.  Additionally, farm families (like US families in general) are declining in size, spouses and farm children 
increasingly seek off-farm careers, and the average age of Wisconsin farmers is increasing. These trends have led 
to the need for hired employees. By 2009 14% of farms with 50 to 99 cows, 42% of farms with 100-199 cows, 90% 
of farms with 200-499 cows, and all farms over 500 cows reported hiring workers. Hired labor is currently a vital 
component to 2/3 of the milk production in Wisconsin, and therefore central to the state’s rural economy (UW 
Program on Agriculture Technologies).   

Further, labor expense is a significant portion of farm production costs. Dairy farm wages in Wisconsin have 
increased by 4.3% per year since 2012, a greater rate of increase compared to other industry averages according to 
the US Bureau of Labor, putting greater economic pressure on farms (2017).  Therefore, farmers’ ability to manage 
human resources effectively is of increasing importance to maintaining financial viability. The 2016 UW-Extension 
dairy modernization study of 700 farms identified the main barriers to expansion as regulatory concerns and labor 
management issues. Among farms with a herd of 200 cows or more, 30% listed labor recruitment and 
management as the primary barrier to expansion (Jette-Nantel).  Hiring and retaining a quality workforce is 
becoming the most important challenge facing many if not most farms because of immigration issues, low 
unemployment, worker rights movements, and increasing reliance on employees.  

Today, more than 76,400 people make their living each year as employees on Wisconsin farms. Their educational 
background and other skills and characteristics vary widely. Both employees and farmers want to be informed 
about how farm labor is recruited, compensated and what they value as employer/employee. Evaluation of 
“Becoming the Employer of Choice” a UW-Extension Human Resource Management Program in 2016, found that 
55 (n=59) farmers indicated they attended the program to improve their employee management skills and 26 
farmers attended to learn how to address employee management issues on their farm.  

To assist them, this agent served as one of the primary investigators of the UW-Extension Farm and Risk 
Management (FARM) Team, Human Resource Management (HRM) workgroup, and provided leadership to conduct 
the 2013 Wisconsin Farm Human Resources Management Survey.  This included facilitating team meetings, 
identifying survey topics, writing the survey, and evaluating results.  

The survey aimed to better understand current practices and identify farmers’ needs in the following areas of farm 
human resource management: 

1. Characteristics of employees – education levels, recruitment, and important attributes 
2. Current wages and benefits being paid on Wisconsin farms 
3. Current human resource management practices and challenges for Wisconsin farms 

Results:  
UW-Extension Agriculture Agents submitted contact information for 417 farms interested in HRM from 38 counties 
around the state. Some agents sent the survey directly to producers in their county or included the survey in a  
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MAJOR RESEARCH AREA – Farm Human Resource Management (cont.) 

newsletter. Two hundred and twenty producers from 38 counties completed the survey. The survey was 
conducted from late January to mid-April 2013.   

Survey results demonstrated that the majority of respondents do not implement basic human resource 
management practices, such as employee handbooks (69%), standard operating procedures (57%), employee 
meetings (46%), and performance reviews (58%).  Farmers indicated communication is the most challenging aspect 
of working with employees.  This includes conflict resolution, training, and motivation. They also indicated 
challenges related to finding and recruiting employees, and employee retention. 

Outcomes: 
This project resulted in three factsheets (one authored by this agent and two co-authored by this agent) and a 
presentation (co-authored by this agent) which is accessible to the public on the UW-Extension FARM Team 
website (Exhibit 3). The information has been presented in numerous publications and presentations to farm 
audiences.  This agent provided five presentations in 2014 to approximately 200 audience members. 

“The 2013 UWEX study played a key role in conducting a survey of Wisconsin farms in an effort to better 
understand current human resource practices and identify farmer’s needs as they relate to the topic.  
Results from this survey showed not only a need for training in this area, but a more structured HR 
program/curriculum within UWEX” - Jenny Vanderlin, UW Center for Dairy Profitability 

In 2015, this agent was a co-project director with Farm Team HRM workgroup members that received a USDA 
Extension North Central Risk Management Education Exploratory Grant ($3,000) to further research current and 
additional resources, materials and programs to meet needs identified in the survey.  An outcome of the project 
was the development of a bilingual HRM curriculum for farm managers and owners for which this agent co-
developed and taught after the curriculum was finalized in 2017 (Professional Brief IV. Major Program).  
Workgroup research on farm human resource management was published in Hoard’s Dairyman and Wisconsin 
Agriculturalist magazines. This agent authored three of these articles, and four were co-authored by this agent and 
workgroup members (Exhibit 4).  

Because of survey research findings with regard to communication and training, this agent conducted a survey of 
the Dairy Partner/El Compañero newsletter, a UW-Extension publication for which this agent has served as editor 
and producer since 2013.  The Dairy Partner/El Compañero is a bilingual newsletter geared towards dairy farm 
employees.  The purpose of the newsletter is to provide information directly to farm employees to help 
them improve their dairy cattle knowledge and job related skills, maintain farm safety, and improve their way of 
life. The objective of the survey was to gain insight on how readers are using the newsletter, and how it can 
continue to effectively meet the needs of readers.  

The survey was sent in English and Spanish in the 2015 May/June edition of the newsletter and was available to 
farm owners and/or employees.  For each bimonthly edition, approximately 1800 newsletters are distributed to 
farms using email and traditional mail (Exhibit 5). 

Based on the individuals’ participation in the study, respondents (N=145) indicated:  

 37% (53) use the newsletter in training of employees;  

 58% (84) post it in the employee breakroom, and 48% (69) ask employees to read the newsletter;   

 40% (58) made changes to farm operations based on use of the newsletter, including milking protocols, 
management of mastitis, improving calf/cow management, employee safety, and reinforcement of job 
procedures.   

Responses to question six of the survey provided a number of recommendations for training topics, which 
informed authors for subsequent articles of the newsletter.  Because of these recommendations, this agent 
directed authors to write on topics of calf/cow handling, and handling down cattle. This agent authored articles on 
various safety topics including skid steer handling, manure storage systems, and understanding risks of chemical 
exposure (Exhibit 6). 

 



PROFESSIONAL BRIEF      Trisha Wagner 
        Agriculture Agent 
        UW-Extension Jackson County 

4 
 

MAJOR RESEARCH AREA – Farm Human Resource Management (cont.) 

A limitation of the survey is that it did not reach those who do not read the newsletter.  Many people including 
farm employees utilize smart phones to receive information via video rather than written word. Therefore, in 2015 
this agent led a collaborative effort to develop content in video format with regard to the safe handling of 
agricultural chemicals, with team members Cheryl Skjolaas, UW Agriculture Safety and Health Specialist and Liz 
Binversie, Brown County UW-Extension Agriculture Agent, and grants from the Professional Dairy Producers 
Foundation ($5,000) and County Farm Safety Grant ($2,800).  This agent led the creation of the script for the video 
“Inhalation Exposure to Chemicals”, and co-wrote scripts for three other videos of the bilingual series “Safe 
Handling of Agricultural Chemicals for Spanish-speaking Employees”.  The videos were completed in September 
2017 and are available at the UW-Extension Dairy Extension Resources website. Analytical data from YouTube 
indicate viewership of each video from September – December 2017 (Exhibit 7).    

The following testimonials provide initial feedback on the videos: A Brown County farm’s safety coordinator 
intends on incorporating the videos in safety training programs. The individual said they are “planning on playing 
the videos in the breakroom, and will put together a short quiz about the video to show proof that employees 
watched and understood the content.” 

Eric Cooley, advisor to the Professional Dairy Producers of Wisconsin (PDPW) board of directors, said the 
“Professional Dairy Producers Foundation (PDPF) gave a report about the projects funded by their grant program, 
and the Agricultural Chemical Safety video project was highly praised, and PDPW and PDPF were very impressed.” 

IV. MAJOR PROGRAM – Farm Human Resource Management 

Situation: 
As described in section III Major Research Area, more farms hire labor today and farm labor is an increasing 
portion of farms’ cost of production.  The labor market is volatile and few farm owners and managers have training 
in labor supervision or human resource management, and many do not implement basic human resource 
management practices.   

A review of current programs, materials and resources, found that technical resources exist for farms in the area of 
human resource management, such as common farm job descriptions, handbooks and standard operating 
procedures.  Consulting firms offer HRM services such as legal paperwork, payroll, recruitment, and translation 
services.  However, more recent research on human resource management focuses less on technical tools and 
more on leadership, and the development of the emotional and social intelligence skills needed to lead people.  

Effective leadership of employees requires a set of “soft skills” in addition to skills required to manage livestock 
and crops. This is confirmed in the 2013 Wisconsin Farm HRM Survey that indicated the most challenging aspect of 
working with employees is communication; including conflict resolution, training, motivation. Hence, a sustainable 
solution to these challenges involves developing the leadership and people-skills of producers.  

The UW-Extension AgVentures curriculum (2003) does include a module on leadership and a module on 
communication skills.  Updates are needed to reflect current research-based information. Topics to update include 
communication with diverse team members, use of behavioral-based interview questions to reduce mis-hires, the 
use of autonomy, relatedness and competency (ARC) theory to understand employee motivation and retention, 
and improved use of employee feedback and communication for a new generation of farm employees.  

General objectives: 

1. Farmers improve knowledge of leadership skills in the management of employees. 
2. Farmers improve communication with regard to employee management. 
3. UW-Extension agents increase knowledge of employee management in order to facilitate programs and 

respond to needs of clientele.  

Response: 
To address these needs, this agent organized and facilitated meetings of the agents in the Northwest Region with 
specialists at UW River Falls, UW Center for Dairy Profitability, and University of Minnesota.  The objective of the 
meetings was to identify and develop content for a pilot program entitled “Becoming the Employer of Choice”  
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MAJOR PROGRAM – Farm Human Resource Management (cont.) 

(BTEC).  The two-day program covered topics intended to develop farm owner/manager human resource 
management skills and leadership ability.  This agent created and co-taught a module on the topic of hiring 
employees and facilitated one of two pilot programs offered in the northwest region (Black River Falls and 
Chippewa Falls).  The comments on the participant evaluations reinforced agents’ assessment that the program is 
unique and not something that is readily available.  Participants indicated increasing their knowledge of topics 
covered including hiring practices by an average of 1 (Black River Falls) and 1.2 points (Chippewa Fall) (Exhibit 8). 

Using the evaluation of the pilot programs, and recent research on this topic, this agent served as a member of the 
FARM Team Human Resource Management (HRM) workgroup to further develop seven curriculum modules of the 
BTEC program for farmers and UW-Extension agents (workgroup members: Simon Jette-Nantel, UW-River Falls 
Farm Management Specialist and Jennifer Blazek, Dane County Dairy and Livestock Agent and Jenny Vanderlin, 
UW-Center for Dairy Profitability).  The program’s seven modules are focused on leadership and communication 
and less on technical aspects of HRM.  This agent was the lead creator of the program modules of “Hiring the Right 
People” and “Strategic Leadership and On-Boarding” and collaborated on “Developing a Motivated Workforce” as 
it relates to the ARC theory. 

The BTEC curriculum is unique in that all seven modules can be taught as a whole, but each stands on its own.  This 
allows flexibility to address specific needs on individual farms.  The BTEC program modules emphasize various 
hands-on activities to engage participants while building their human resource management skills.  The program’s 
interactive approach allows producers to learn from one another through discussion.  Agents learned this was 
sought after in the BTEC pilot program.  The BTEC program module content is translated into Spanish and 
presentations are provided in Spanish with the use of simultaneous translation for Spanish speaking participants. 
Opportunities for agents to continue working with program participants is built into the BTEC curriculum.  
Participants complete action plan activities at the end of each module, for which local county agents can choose to 
conduct follow-up discussions with participants.  Program materials and additional HRM information and resources 
are also available to agents at the BTEC program website.  Select resources are available to the public as well 
(https://fyi.uwex.edu/ag-human-resources/). 

This agent and the HRM workgroup also addressed the professional development needs of UW-Extension agents 
on the topic of farm human resource management. In order for colleagues to successfully implement the BTEC 
program in their county and/or address clientele needs, they need to feel comfortable with the BTEC program 
modules, and have a foundational understanding of farm human resource management.   

This agent facilitated the first professional development workshop for colleagues in collaboration with specialists 
from UW River Falls, UW Center for Dairy Profitability, and Professor Emeritus of Cornell University, entitled 
“Recognizing Possibilities of HRM with Farm Clientele”.  Following the workshop, this agent provided leadership for 
a four-part webinar series to improve agents’ ability to work effectively with farm clientele on the topic of human 
resource management.  For these programs, this agent led a discussion on the role of UW-Extension agents in farm 
HRM, UW-Extension BTEC program and resources for HRM, and provided presentations on strategic leadership for 
farm owners/managers and employee motivation.  

Impact: 
Colleagues indicated they improved their knowledge in key objectives of the workshop and said they learned 
about important concepts related to effective leadership, employee motivation and aspects of providing effective 
feedback (Exhibit 9). They also indicated confidence in tools to help address questions from farmers, and that they 
were interested in more opportunities to learn about HRM topics.  Evaluation of participants was conducted by 
workgroup members following the webinar series as well.  Of the fourteen webinar participants, six responded 
with feedback on the evaluation questions.  Agents indicated the subject matter was helpful and they liked the 
webinar format given time constraints.  

A testament to the value of the professional development is the fact that UW-Extension Agents are now 
implementing the BTEC modules in their county programming (facilitating and/or teaching) (Fond du Lac, Brown, 
Washington, Barron, Juneau, Dane and Dodge).  Becoming the Employer of Choice was offered in 2017 at eleven 
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MAJOR PROGRAM – Farm Human Resource Management (cont.)  

events across the state in coordination and/or facilitation with county agents and individual farms.  Eighty 
individual participants attended the BTEC program as a result.   

A summary of the implementation and evaluation of the BTEC modules with county agents during the winter of 17 
indicates the impact of BTEC.  Overall, participants indicated improved knowledge across all topics covered in the 
programs (Exhibit 10).  Participants indicated learning important concepts such as “improving communication of 
job expectations” and the “need to support employees, particularly during the first thirty days of employment in 
order to help them succeed.”  

In addition, in 2017 this agent was asked to provide BTEC presentations for a regional Dairy Girl Network meeting 
and for the 27th Annual Grassworks Grazing Conference, Dairy Apprenticeship Program, for 45 participants.   

Teaching Methods Used 

Workshop Modules: (Exhibit 11) 
      Becoming the Employer of Choice: Hiring the Right People module 

 Module description, objectives and outcomes - creator 

 Facilitator Guide - creator 

 Presentation: Hiring the Right People – co-creator with Steve Okonek 

 Video: Best Practices for Hiring Farm Employees – created script, co-creator recordings 

 Activities – co-creator with Steve Okonek 

 Evaluation and Action Plan activities – co-creator with Jennifer Blazek 
      Becoming the Employer of Choice: Strategic Leadership & On-Boarding 

 Module description, objectives and outcomes - creator 

 Facilitator Guide – co-creator with Jennifer Blazek 

 Presentation: Keeping the Good Employees: Chalking the Field – co-creator with Jennifer Blazek 

 Activities – co-creator with Dr. Bob Milligan 

 Evaluation and Action Plan activities – co-creator with Jennifer Blazek 

Webinar Seminars: (Exhibit 12) 
       Recognizing Possibilities of HRM…with Farm Clientele: Leading a Successful Farm Business in the 21st Century 

 Presentation -co-creator/co-presenter with Dr. Bob Milligan 

 Week 1 implementation exercise –presenter/co-creator with Dr. Bob Milligan 
Recognizing Possibilities of HRM…with Farm Clientele: Understanding the Roles, Responsibilities and Key to 
Success in Supervision 

 Presentation – co-creator/co-presenter with Jennifer Blazek 

 Evaluation of webinar series – co-evaluator with HRM work group members 

Print Media: 

 Jackson County UW-Extension Agriculture Newsletter articles:  
o Winter 2016-17: “Employee Management: 3 Actions to Improve Retention & Motivation” 
o Winter 2014-15: “Human Resource Management on Wisconsin Farms” 

 Jackson County Chronicle, December 2017: “How the Wisconsin Dairy Industry has come to rely on 
Immigrant Labor” 

 Publications: Hoard’s Dairyman and Wisconsin Agriculturalist Magazines  

 UW-Extension Dairy Team Dairy Partner/El Compañero Newsletter/Also web-based  

Web-based video:  

 Best Practices for Hiring Farm Employees (creator – script, co-creator film) 

 Safe Handling of Agriculture Chemicals for Spanish-speaking Dairy Employees (co-creator) 

Radio: Wisconsin Public Radio (WPR), and Wisconsin Public Radio News Makers program, La Crosse  

Individual Consultations: Calls, e-mails, office and site visits with farmers, and agriculture service providers  
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V. MAJOR TEACHING EVENTS 

Situation: 
The need for improved management and leadership with regard to employees has been brought to light by low 
unemployment rates nationwide, trends in agriculture, and shifting population demographics.  This has resulted in 
demand for education on this topic. While many farms have yet to adopt a number of recommended human 
resource management practices, research by this agent has identified the most important challenges farmers face 
with regard to employees, and addressed them with the following main objectives: 

1. Farmers improve knowledge of leadership skills in the management of employees. 
2. Farmers improve communication with regard to employee management. 

Response: 
On the topic of farm human resource management, this agent provided presentations at twelve events for farm 
owners/mangers, agents and consultants at local, regional, and statewide events from 2014-2017 to 
approximately 275 individuals.  Examples of this teaching include 2014 Lake Shore Technical College Progressive 
Dairy Operator’s Conference, Bangor Dairy Herd Health Clinic, 22nd and 27th Annual Grassworks Grazing 
Conference, 2014 Wisconsin Joint Council of Extension Professionals (JCEP) Conference, and BTEC programs 
offered by county agents in 2017.  

This agent was asked to serve as a co-instructor for the University of Wisconsin Farm & Industry Short Course 
(FISC) program, Spanish for the Agricultural Sciences Class from 2011-2016 for approximately 80 students. The role 
of this agent was to develop the six-week, fall-semester course curriculum and content, and co-instruct all lectures.  
The course is intended to teach effective ways to communicate to those working with or managing Spanish-
speaking employees.  

Results: 
Becoming the Employer of Choice modules that were offered in the winter of 2017 and created by this agent were 
offered as follows: “Hiring the Right People” (2 events, N=13), “Keeping Good Employees: Chalking the Field” now 
entitled “Strategic Leadership and Onboarding” (3 events, N=16), and co-created by this agent “Developing a 
Motivated Workforce” (3 events, N=26).  Evaluation of the BTEC modules presented by this agent indicated 
participant knowledge increased as follows: “Hiring the Right People”: 0.9 (Fond du Lac County), “Keeping Good 
Employees: Chalking the Field”: 1.0 (Washington County) (Exhibit 10).   

Evaluation data collected by the Lake Shore Technical College Progressive Dairy Operator’s Conference indicated 
that 11 agreed, 19 strongly agreed and one felt neutral that “the seminar met my needs”.  Eight participants 
agreed and 23 strongly agreed, “The information was presented in an understandable way”.  Participants’ 
reflective comments on the program included, “the information was informative”, “very useful” and “very 
interesting and full of useful day to day information.”  

The Dairy Grazing Apprenticeship Program Director Laura Paine’s evaluation of the presentation at the 27th Annual 
Grassworks Conference follows: 

“Thank you so much for presenting for the dairy track at the 2017 GrassWorks grazing conference, I 
thought it all went great. I really appreciate your contribution to our Master professional development 
session. We should look at ways of making your materials available to more of them!” 

UW-Extension colleagues at the 2014 JCEP conference rated the presentation content, delivery and value to their 
work: 4.39, 4.13, and 4.36 respectively (1=poor 5=excellent) (N=12).  Comments by colleagues included: 

 “This was a very appropriate study of human resources/hired labor on Wisconsin farms.” 

 “Great information” 

 “Lots of great information and speakers answer questions well. Good discussion during the session.” 

The UW Farm & Industry Short Course provided evaluation data from years 2013, 2014, 2015 and 2016 for the 
Spanish for the Agricultural Sciences class.  Students agreed or strongly agreed that the course and instructor met 
expectations and the course had high educational impact. Ratings averaged 4+ (4 =agree 5 =strongly agree) with  
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MAJOR TEACHING EVENTS (cont.)  

regard to instructor preparation, helpfulness, presentation of material, and teaching methods (Exhibit 13).  Some 
student reflections of the course include:  

  “Will help me communicate with employees and a wide range of people in general.”  

 “I learned about the Spanish heritage and language.” 

 “Learned about things we will actually use…everyday life.” 

 “The course was a well-rounded educational experience.” 

 “It will help me communicate better with Hispanics.”  

 “Teachers were very understanding and helpful.” 

VI. Professional Improvement 

A. Event                      Location and Date 
 NACAA Annual Meeting and Professional Development Conference  Salt Lake City, Utah 2017 
 Extension Risk Management Education National Conference  St. Louis, MO 2011 
 Extension Risk Management Education National Conference  Memphis, TN 2012 
 Extension Risk Management Education National Conference  Indianapolis, IN 2014  
 Nutrient Management Team in-service  WI Dells, WI 2008-present 
 Dairy Team in-service   Various 2008-present 
 FARM Team in-service   Various 2008-present 
 Team Forage Technology & Training in-service  Various 2008-present 
 Wisconsin Soil & Water Update meeting  Various 2008-present 
 UW Agronomy Update meeting   Various 2008-present 
 UW Pest Management Update meeting  Various 2008-present 
 Joint Council of Extension Professionals (JCEP) Conference  Various 2008-present 

B. Five Year Professional Improvement Plan 
See Plan of Work (Exhibit 14) 

VII. Plans and Reports 

A. Agent Annual Reports – Provided to Department of Agriculture and Life Sciences Chair  
B. Multi-year Plan of Work (Exhibit 14) 
C. Recent Impact Reports, Program, Planning Reports and Year-end review (Exhibit 15) 

VIII. Additional Program Awards 

   NACAA Achievement Award -2017 

   ANRE Program Innovation Award - 2016 

   NCRME Exploratory Grant ($3000) - 2015 

   ANRE Team Workgroup Leadership & Responsiveness Award - 2014    

   NACAA Communication Award - National Finalist - Video - 2012 

   NACAA Communication Award - State Winner - Video - 2012 

    

    


